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About	  ITA	  

ITA Roundtable Program!

The Illinois Technology Association (ITA) is committed to developing an environment in which 
technology companies can flourish in an increasingly competitive marketplace. The ITA is a regional 
industry trade association headquartered in Chicago and serving all of Illinois. The ITA provides 
members with access to connections, information and promotional opportunities to improve 
business locally, regionally and nationally.    
"
Already more than 550 members-strong, the ITA connects technology organizations that focus on 
travel, data management, telecommunications, navigation, sales enablement, and much more. "
"

ITA Membership!

The mission of the ITA Roundtable Series is to 
create small group collaboration opportunities for the 
Illinois technology community.  Relevant topics that 
will accelerate the development of the regional 
technology industry through the creation, growth, 
and success of individual businesses are the focus 
of each program. ITA bui lds progressive 
collaboration through the involvement of individuals 
that have excelled as leaders in the tech community 
that want to give back to both emerging and 
established tech companies."

We invite you to become a member and let the ITA 
help drive your business. Membership entitles 
your entire company to participate in ITA activities 
and events at discounted rates. "
"

For further information, please contact: !
Mary Pat McGlynn!

Membership Coordinator 
mpmcglynn@illinoitech.org!

(312) 924-1061.!
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•  Who are you? 

•  What do you do? 

•  What have you done? 

•  What brings you here today? 

3	  

Introductions 
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Cui bono?  

Reduce costs 

•  Identify and mitigate risk 

•  Eliminate unprofitable 
business activities 

Increase revenue 

•  Increase profit 

•  Identify new business 
opportunities 

quae beneficia? 
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Business Intelligence Platform 

Collect 
with ETL 

Operational Data Store,  
Data Staging or  
Data Warehouse 

Distribute 
with ETL 

Data Marts,  
Cubes or 
Data Mining 

CRM 

Sales 

Legacy 

HR 

Finance 

Analysis, 
Reporting,  
or Query  
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Business Intelligence Platform 

Collect 
with ETL 

Operational Data Store,  
Data Staging or  
Data Warehouse 

Distribute 
with ETL 

Data Marts,  
Cubes or 
Data Mining 

CRM 

Sales 

Legacy 

HR 

Finance 

Analysis, 
Reporting,  
or Query  

Design	  from	  Right	  to	  Le4	  

Build	  from	  Le4	  to	  Right	  
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Balanced Scorecards 
 

Adapted	  from	  Robert	  S.	  Kaplan	  and	  David	  P.	  Norton,	  “Using	  the	  Balanced	  Scorecard	  as	  a	  Strategic	  Management	  System,”	  Harvard	  Business	  Review	  (January-‐February	  1996):	  76.	  
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Balanced Scorecards 
 

Adapted	  from	  Robert	  S.	  Kaplan	  and	  David	  P.	  Norton,	  “Using	  the	  Balanced	  Scorecard	  as	  a	  Strategic	  Management	  System,”	  Harvard	  Business	  Review	  (January-‐February	  1996):	  76.	  
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Labor Analytics 
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Scenario Analysis 
 

•  What Should Happen"
–  Budgets vs Actuals"
–  Key Performance 

Indicators"
•  What if something 

happens"
–  Increase in costs"
–  Loss of market share"

•  Why did something 
happen"
–  i.e. increase 

understanding of 
business conditions"

– e.g. weather"
– e.g. shifts in market 

forces"
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Social Network Behavior 
Analytics 
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Financial Portfolio Metrics 
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GeoSpatial Analytics 
 

hUp://www.tableauso4ware.com/learn/gallery/storm-‐tracking	  
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Closed loop integration with L.O.B. 

SQL Server Analysis Services
PerformancePoint Monitoring Server

Sharepoint FarmWeb Clients

HTML

XMLA and SQL

PerformancePoint 
Dashboard Designer

Web Service SQL Server 2005
(PerformancePoint System Database)

C# Web Service           
                               "

 "  "

 "

 
eCommerce .Net 
App"
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Is there a common thread here? 
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Do these subject areas point in the direction 
BI is heading? 
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Performance Management and BI 
according to Gartner 

 Focused:	  	  
process	  efficiency	  or	  

cost	  reducYon	  
	  

 Scope:	  	  
 Excel	  

 Department	  
	  

 Opera/onal:	  
improve	  	  

business	  effecYveness	  
	  

 Scope:	  	  
 Dashboards	  

 InteracYve	  query	  
 Intra-‐department	  

 Strategic:	  integrated	  
business	  execuYon	  and	  

management.	  
	  

• Scope:	  	  
• Scorecards,	  AnalyYcs	  
• Corporate	  Portal	  
• Inter-‐departments	  

Increasing business value 
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 Pervasive:	  	  
Agility	  with	  change	  and	  

innovaYon.	  
	  

 Scope:	  
 Integrated	  corporate	  

performance	  
experience.	  

 Communicate	  acYons	  
about	  ‘one	  version	  of	  

the	  truth’.	  

Decide	  and	  Manage	  Measure	   OpYmize	   Lead	  and	  Innovate	  

Business	  Intelligence	  

Gartner (March 2006) – How to justify cost and value of BI investments 

Performance	  Management	  
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TDWI	  –	  BI	  Maturity	  Model	  
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Do they indicate a common characteristic for 
BI success? 
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Tom Huguelet 
 

tom@contextQ.com 
 

Blog: http://contextQ.com 

 

Twitter: @tomhug 

 

Thank You!! 


